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Aspiration Survey Evaluation Tool

“The school tailors the support it provides to each pupil based on individual
needs and an evaluation of whole school aspirations data.”

Benchmark 3

This tool is designed to support you in gathering aspiration data and using it efficiently to
evaluate the impact of your careers programme. By following this process, you will be able to
identify trends in the data, reflect on the underlying causes and propose actions to maximise
the impact of your careers programme. Further instructions and examples can be founding in
the accompanying guidance document.

Data Summary

All Pupils SEND PP Male Female

Most Popular
Careers

Least Popular
Careers

Number of
Different
Careers
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Data Evaluation

Which (if any) sectors
are consistently
identified as top 3
across student groups?

Are there any
significant changes to
top 3 compared to last
survey?

Which (if any) sectors
are consistently
identified as bottom 3
across student groups?

Are there any
significant changes to
bottom 3 compared to
last survey?

Is there a change in the
number of different
sectors selected across
pupil groups compared
to last survey?

Are any themes arising
at this point?
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Response

Why might that be the case?
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Key Groups

Response Why might that be the case?

Are there any
significant differences
between genders?

Are there any
significant differences
between PP/All Pupils?

Are there any
significant differences
between SEND/ALL
Pupils?

Are there any
significant changes to
key groups compared
to last survey?

Are any themes arising
at this point?
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Summary and Actions

Themes arising Possible Systemic Cause Proposed Actions
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Combined
Authority
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